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Assessing Your Financial 
Institution’s Culture
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Good Culture
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Defining Culture



Culture Responsibilities
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Calculating Culture
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INPUTS

CULTURE

Conduct & 
Behaviors

Values & 
Ethics

OUTPUTS

Client & Stakeholder 
Perceptions

Reputation Trust

INFORMAL LEADERS

EVERDAY STEPS

PROFITABILITY

RETURN ON CAPITAL

LIQUIDITY

Governance



Why Assess Culture?

• Positive Culture – What to keep and what to change? 

• Damaged Culture – Why?
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Assessing Culture – What’s Important?
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Assessing Culture – What’s Important?

1.Communication from other employees

2.Establish a code of conduct

3.Code of conduct enforcement

4.Code of conduct training

5.Behavior modeled by other employees

6.Direct communication from executive management

7.Behavior modeled by executive management
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IIA Poll Results
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Who Assesses Culture?

11



12



6 Easy Steps
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6 Steps for the CAE

1. Discuss the importance of auditing culture with the 
board and executive management. 

2. Build or acquire the skills needed to assess culture. 

3. Learn how management style affects the 
organization and employee behavior. 
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6 Steps for the CAE

4. Develop an approach to assess the critical elements 
of the organization’s culture. 

5. Gather information about the organization’s culture, 
using professional judgment to evaluate information 
that cannot be easily measured. 

6. Build relationships through which to identify and 
address concerns about culture.
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COSO and Culture
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Connecting the Dots

• Prior report ratings

• Results of annual SOX and other compliance testing

• Data analytics and continuous controls monitoring

• ERM and internal audit risk assessments

• Ethics and whistleblower hotline reporting

• Trusted relationships within the organization
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Look for Patterns 

• Are findings consistent across processes?

• Are findings repetitive?

• Has management consistently and timely performed 
remediation activities?

• Are finding unique to a business unit or geography?
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Look for Patterns 

• Can findings be attributed to a lack of training or 
hiring practices? 

• Do annual employee survey responses vary by 
location or job type?

• Is management open to discussion of specific audit 
findings?
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Look for Patterns

• Are exceptions to following policy the rule?

• Do policies and procedures require modification?

• Is technology investment required to enhance and 
reinforce control culture?
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When Culture Goes Bad..
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When Culture Goes Bad..
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The Cost of Bad Culture
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1 MDB Summarized

For a brief refresher:
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Deep Dive Goldman Sachs
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Deep Dive Goldman Sachs
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Starting Over
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Fixing Culture
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Culture Needs to Measured

• Does your culture?

– Set the tone at the top

– Establish standards of conduct/ethical framework

– Address deviations in a consistent timely manner

– CEO/Board interact beyond the C-suite

• Conduct anonymous surveys

• Review hotline activity

• Analyze commission plans 
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Assess the Results
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Next Steps

Informal Leaders 

Identifying employees

Empowering employees

Defining vision

Following stated values

Formalizing structure

Calibrating compensation plans

Emphasizing customer feedback

Everyday Steps 

Communicating effectively

Making decisions

Treating employee fairly 

Defining workloads

Spending habits

Abiding by risk tolerance

Making customers happy
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Last Steps

• All leaders must live corporate values
– Encourage others to live values day to day

– Need employees to invest in culture

• Invest in desired culture
– Dedicate time and resources to reinforce

– Recognize, celebrate and promote employees

• Requires continuous, long-term commitment
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Actions Enhanced by Culture

• Investment/Credit Risk Decisions

• Ethics

• Short-term vs. long-term growth

• Mergers and Acquisitions
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Starting Over
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The Importance of Culture
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“If you can have a culture that doesn't care what your 
race is, doesn't care what your gender is, doesn't care 
what your sexual orientation is — you, by definition, have 
a larger talent and client pool from which to pull from.” 

- Richard Marotta, Berkshire Bank CEO

Boston Business Journal



Thank You

Scott Baranowski, CIA

Principal – Director of Internal Audit Services 

617-428-5413

sbaranowski@wolfandco.com

Drew Coveney, CIA

Internal Audit Manager

617-933-3365

dcoveney@wolfandco.com
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Resources

• The Institute of Internal Audit – 2016 North American Pulse of Internal Audit - http://www.theiia.org/pulse

• Good Jobs First - https://violationtracker.goodjobsfirst.org/parent/wells-fargo

• The CEO Magazine – How to Audit Corporate Culture - https://kaufmanrossin.com/professionals/Justin-
qwin-cpa-cisa

• MISTI – The Why and How of Auditing Corporate Culture - https://misti.com

• Forbes – Culture the Most Overlooked Element of Audits -
https://www.forbes.com/sites/chriscancialosi/2014/09/29/culture-the-most-overlooked-element-of-
audits/#207f43bf22b8

• Deloitte – Care and Feeding of the Company Culture -
https://www2.deloitte.com/us/en/pages/audit/articles/care-and-feeding-of-the-company-culture.html

• Social Internet Blog - https://www.thoughtfarmer.com/blog/14-questions-corporate-culture-audit/#comments

• Compliance Week – Can You Audit Corporate Culture? - https://www.complianceweek.com/blogs/jose-
tabuena/can-you-audit-corporate-culture#.Ww3MKEgvyUk

• New CEO doesn't want Berkshire Bank to be the 'next Fleet‘ -
https://www.bizjournals.com/boston/news/2019/03/11/new-ceo-doesnt-want-berkshire-bank-to-be-the-
next.html
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